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Collaborate, Communicate, Cultivate:
Using High-Leverage Practices to Increase
Student Achievement

As educators, we work to improve student outcomes. To do so, we must focus our energy on
using approaches that are based on research and proven to increase student achievement. The
Council for Exceptional Children (CEC), in partnership with the Collaboration for Effective
Educator Development, Accountability and Reform (CEEDAR) Center, has identified 22 High-
Leverage Practices (HLPs) that provide an array of research-based foundational tools for
teachers. The high leverage practices have been identified as important to effective teaching
and fundamental to supporting student learning. Within the high leverage practices,



collaboration amongst professionals, families, and caregivers allow for a comprehensive and
student-centered learning experience.

G et Ready to collaborate with all stakeholders to meet student needs. All

stakeholders must share the commitment that collaboration is more powerful than efforts in
isolation. Essential components of collaborative partnerships include:

o [Effective, positive, and clear communication, which allows all team members (including
families) to exchange information and identify common goals for the student.

e “Honoring and respecting cultural diversity and differing communication styles and
preferences” (McKleskey, et al., 2017).

e Collaboration among educators to meet every student’s needs. By sharing work
responsibilities, decision-making, and accountability, students are ensured the best
education possible.

collaboration in motion by learning more about High-Leverage Practices in Special

Education: Collaboration and promoting these seven principles:

Communication
Professional Competence
Respect

Commitment

Equality

Advocacy

Trust

The effective application of these principles enhances student outcomes, allows for greater
engagement, promotes less stress, and builds stronger partnerships.

Go

For more information about how collaborative high leverage practices can enhance your
students’ outcomes, check out these resources!

Online Resources

e High-Leverage Practices in Special Education- Available to Download for Free!
e High-Leverage Practices: Online Modules from the CEEDAR Center
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https://highleveragepractices.org/wp-content/uploads/2017/06/Collaborationshort.pdf
https://highleveragepractices.org/wp-content/uploads/2017/06/Collaborationshort.pdf
ceedar.education.ufl.edu/wp-content/uploads/2017/07/CEC-HLP-Web.pdf
https://iris.peabody.vanderbilt.edu/resources/high-leverage-practices/
https://iris.peabody.vanderbilt.edu/resources/high-leverage-practices/
https://www.imdetermined.org/parents/critical-decision-points-for-families-of-children-with-disabilities/
https://www.imdetermined.org/parents/critical-decision-points-for-families-of-children-with-disabilities/
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This news brief is a collaborative effort of the Virginia Department of Education Training and
Technical Assistance Centers at George Mason University and James Madison University. This
issue was prepared by the staff at the VDOE TTAC at James Madison University. For questions
about content, please contact Lisa Norris (norrislw@jmu.edu), Jillian Shifflett

(shiffim@jmu.edu), or Amanda Randall (randalaa@jmu.edu).
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