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Function Based Thinking (FBT) is a proactive model for thinking that uses an evidence-
based, systematic process to observe and define problem behaviors which lead to the 
selection of the most appropriate interventions to match the function of the behavior. 
While Functional Behavior Assessments (FBA) have been widely used for students who 
require a behavior intervention plan, a framework does not exist to serve students who 
may need minimal support. FBT can be a valuable tool for understanding the actions of 
all students in a classroom.  

 
(Hershfeldt, Rosenberg & Bradshaw, 2010)  

Be Ready to understand the "why" of FBT as a framework.Intervention 

strategies may either make behavior worse, have no effect, or improve behavior. A 
classroom built on the principles of FBT: 
 

• Initially asks if the student is trying to obtain or escape something 

• Empowers the general education teacher 

• Supports students with mild/moderate behavioral issues  

• Requires minimal support and behavioral expertise 

• Aligns contextually to the general education classroom 

• Provides opportunities for adult and student self-awareness  



 

 

(Jeffrey-Pearsall, 2016) 
 

In order to SET up an environment which prevents a continuation of 

challenging behaviors, the general and special education teachers should first 
understand "what" the four steps in the process of a FBT framework include. An 
individual using FBT should use the acronym ABC (Antecedent, Behavior, 
Consequence) to identify the function of a behavior and apply appropriate interventions.  
 

• Identify Behavior: Behavior (B) should be observable, measurable, objective, 
and specific. The definition should pass the "Stranger Test" - Individuals 
unfamiliar with the student should be able to observe the behavior with the same 
frequency as the general education teacher (Wright, 2010).  

• Gather Information: The teacher should review pre-existing data in which the 
behavior occurs more frequently. This information will lead to the prediction of the 
Antecedent (A), the when, where, and with whom a target behavior is more likely 
to occur, as well as the Consequence (C), or what occurs immediately after the 
target behavior.  

• Develop and Implement a Support Plan: Based on the data collected, a 
teacher-driven support plan should fit contextually within the classroom. Once a 
functionally equivalent replacement behavior has been identified, strategies for 
the antecedent and consequence should be determined in order to "surround the 
behavior."  

• Evaluate Outcomes: According to W. Edward Demings "without data you're just 
a person with an opinion" (Panjandrum, 2014). Continuous monitoring of the 
progress should occur and necessary adjustments made as a result of 
questioning the impact the support plan has on student behavior. 

(Jeffrey-Pearsall, 2016) 
 
For more information about "how" to incorporate the four steps of the Function 

Based Thinking process, GO to: 

 

• Asking Why? A Function Based Approach, published by Pennsylvania 
Department of Education, includes a video, transcript, and slides regarding the 
use of a Function Based Approach to dealing with behaviors in the least 
restrictive environment.  

• Functional Behavioral Assessment: Identifying the Reasons for Problem 
Behavior and Developing a Behavior Plan, published by the IRIS Center at 
Vanderbilt University, provides information, scenarios, and activities within the 
Perspectives and Resources section which addresses the four steps in the 
Function Based Thinking process.  

• Function Based Thinking Training Guide, by Loman, Strickland-Cohen, and 
Borgmeier is a training module inclusive of activities to practice defining 
observable behavior, how to identify antecedents, answer the question of why 
the behavior is occurring, and construct a hypothesis statement.  

http://r20.rs6.net/tn.jsp?f=0015cEGZAtMp7yP5WoFsUH_zbpDG1n8FndG05l7tM0KFz2izAtL5mahuuuP2B30sBBtzd_d6q3EgchHt4Jioi23EhmuJhFzfOj9k0cYe5GF9zEv8UUeUkc72sYSiRobhduXtroQm-Mx1Ojtn_ZG_FIwBpy_BeqfOn9BH0Sryq_PcOvqcX4m7TPDhmrd52BefnuTMuk2ZQbTkKXEMfJK8g30DB9VMBBVRkJtahzpoOklhEi86KFRtpRvDoiO8geIYqrUGcIaIPQpwanQNKLKBWsOQ_H38Z_leFy6DEP68ZlCWIUXHcgpLbwRRlRtA4vpvRfkRKApyuHxaIKPqHBFE2g3s_X9j1MjG_fiOE64tSMO2faVHikttnhAMEr_Sn7EbF4Vy-bxnxmBxJHSyfNJGHUWeS_R83CKk6UvjsnbwubHI00NVGQMTih8-vV3CwHffrH5W-Z-QoMOiyjtyFcI4y7N9VJaiKDKyxH8&c=&ch=
http://r20.rs6.net/tn.jsp?f=0015cEGZAtMp7yP5WoFsUH_zbpDG1n8FndG05l7tM0KFz2izAtL5mahuuuP2B30sBBtxnkbE6BcaMqu1WMWAJTl2AKOla5lMh6fmxIluXNhOZRErQBoMKh7tNVA3ybfuRL7gGWCwMqHPLfv9TRXriOJizYtdM4HYo34G27gRTUjfRQPbI7or5pPM1PD-kYyY1Qofd-IY84-w2r6pn9lFisEayj2bkPW6I8rs4YzLQqkqH1swaj8LY6erfMFgu5Icxf6v8B8oKNY7Qe6fD0rfyhNHGHRkYbCkvoBfebxeaYqUEHb6Enx2dlOaARyBQ5ukhafjpe-srpMwUNxNnO5KWbzKPM_06uSV99p4U3MsyAutqd10occUDh5SZfF4RU-cPAb7s4zjpiqySj_D5Pau7RLFtGwtsRVk4FQuH3nqj1C6B0=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0015cEGZAtMp7yP5WoFsUH_zbpDG1n8FndG05l7tM0KFz2izAtL5mahuuuP2B30sBBtxnkbE6BcaMqu1WMWAJTl2AKOla5lMh6fmxIluXNhOZRErQBoMKh7tNVA3ybfuRL7gGWCwMqHPLfv9TRXriOJizYtdM4HYo34G27gRTUjfRQPbI7or5pPM1PD-kYyY1Qofd-IY84-w2r6pn9lFisEayj2bkPW6I8rs4YzLQqkqH1swaj8LY6erfMFgu5Icxf6v8B8oKNY7Qe6fD0rfyhNHGHRkYbCkvoBfebxeaYqUEHb6Enx2dlOaARyBQ5ukhafjpe-srpMwUNxNnO5KWbzKPM_06uSV99p4U3MsyAutqd10occUDh5SZfF4RU-cPAb7s4zjpiqySj_D5Pau7RLFtGwtsRVk4FQuH3nqj1C6B0=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0015cEGZAtMp7yP5WoFsUH_zbpDG1n8FndG05l7tM0KFz2izAtL5mahuuuP2B30sBBtTi104HGyg_YaOMIcVHvd3bePLOSVqPDSSQTSQDe37S0UxwojhhUjurgqD5bGPYEipVFRUAorLQv5cylOnNiBqxnqIixYwzMSwHymamQt3HukXIMcoW4WA_zsVj1RvcFMmJIa5yj5-X314PzoAsNABZjWSypc1jHAbO_Frmqr41H7zqHdvPV4kKzkeO0erwnYBX68qp6mN03w4oZ4alMHVBDHiBDM3tYX94BdQ2QDd6LdUySprChljWh6Gr6gG06zfwftH9v6ZbUwEEVGv8TEXtd-vIiruWqdI_ZOiTLACjZlf95pC6wQr3vqJFacD_uIVoDJJiZ5h1dwi5RQHE9Rye2YpaAFgtYeKOVaAuYYasv8Un2K9D-dnA==&c=&ch=
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